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ACTION TAKEN PROCESS AGAINST FEEDBACK GIVEN FROM STAKEHOLDERS: 
 
 

DCS is committed to the highest standards of educational and other 

provision for its students, and encourages students to provide the Institute 

with thoughtful and constructive feedback. Formal evaluations, together with 

informal comments and consultations, are used to make improvements to our 

course and other provisions, and to provide encouragement to staff where 

appropriate. 

Feedback from various stakeholders in terms of faculty members, 

students, academic leaders and industry people are collected. After collecting 

feedbacks are carefully analysed and suggestions given by them are carefully 

reported. Some major suggestion regarding syllabus and teaching, learning and 

evaluation process are presented and discussed in BOS meeting. The steps 

against those suggestions are taken and report is prepared. The suggested 

actions will be implemented accordingly. 



ACTION TAKEN AGAINST STUDENTS’ FEEDBACK 
 
 
 

Sr. 
No. 

Feedback Action Taken 

1 Teaching Method improvement 
from normal to effective using 
animation and videos 

Video of specific topic to make teaching more 
effective has been introduced in regular lectures 

2 Introduction of more specialized 
course in curriculum at PG level 

Highly specified and specialized theory and 
practical subjects are included in new curriculum 
which totally target on the process going in the 
industry 

3 Include elective courses/ 
subjects so that studentscan 
choose as per their interest 

Some open elective courses and elective subjects 
offered as mandatory learning course as per new 
Curriculum. 

4 Increase the lab component Due weightage is given to practical courses 

5 Arrange practice/ expert 
sessions regarding interview 
preparation and mock 
interviews 

Strengthen placement activity by institute and 
expert sessions were arranged during this 
academic year (online/on campus). Institute 
plans to arrange more such kind of sessions and 
mock interviews. 

6 Arrange industrial visits to 
explore the industry forrelevant 
branches 

Institute organizes the industrial visit on regular 
base, to provide student details of onground 
field. 

7 Provide sport facilities Institute itself developed its own sports complex 
where various sports are available to enhance 
the performance and strengthen themselves Ex. 
Swimming, cricket. Badminton, football and 
many more 

8 Develop online platform for 
online teaching and learning in 
some odd situation 

Institute started online teaching and evaluation 
thorough Google meet, zoom, Google classroom, 
quizlet and many more during this difficult 
situation 

9 Provide learning of skill-based 
courses 

Some students get registered to do certificate 
course on Swayam portal for improving their skill 
and knowledge as per their interest 

10 Introduction of more specialized 
course in curriculum at PG level 

Highly specified and specialized theory and 
practical subjects are included in new curriculum 
which totally target on the process going in the 
industry 

11 Provide online videos related to 
syllabus for betterment of 
students 

Preparation of MOOCs has been started for the 
students to revise, refine and expand their 
knowledge 

12 Arrange workshop/sessions 
regarding personality 
development 

Institute arranges this kind of sessions. Value 
added elective course related to personality 
development is already offered to the students 
outside the curriculum 



ACTION TAKEN AGAINST TEACHERS’ FEEDBACK 
 
 
 

Sr. 
No. 

Feedback Action Taken 

1 Provide training to teachers to 
cop up with the current 
demand of industry 

Faculties are motivated and allowed to attend 
FDPs, STTPs, workshops and training programmed 
for their development and institute is also 
planning to sign MOU with companies for training 
of teachers 

2 Offering Interdisciplinary 
curses beencouraged 

New curriculum includes various open elective 
courses in different subject areas which motivate 
them to do interdisciplinary learning 
Interdisciplinary 

3 Inclusion of courses regarding 
current demand of industry 

In upcoming year students will learn totally new 
industry demanding courses in their curriculum. It 
has been approved in BOS and will be 
Implemented in short. 

4 Introduce of courses which 
highly focus on employability 

Due    weightage    has     been     given    for 
inclusion of courses related to employability and skill 
during design of new syllabus. 

5 Research activity be 
promoted and integrated in 
teaching-learning process 

Prize and scholarship have been given to the 
Students who perform best in research and 
innovation field. 

6 Outcome based curriculum is 
designed to meet learning 
outcome 

New syllabus has predefined course outcome and 
CO-PO attainment is done in INPOD system which 
will ultimately indicate outcome base education 
system. 

7 Motivate students to become 
socially responsible person 

University arrange various talks about self- 
awareness, environment sustainability, women 
empowerment as well as, motivational and 
spiritual talk and also celebrate international yoga 
day, swachhchata divas and many more which 
inculcate social responsibility in students. Some 
students of the institute are NSS members and 
Ganpat university volun-teacher movement. 

8 Improve presentation ability 
and personality of students 

Curriculum includes some courses which focus on 
improvement of presentation techniques and 
build self-confidence. Elective courses are 
included in which they have to present their work 
regarding the topic which they select. Institute 
also arranged seminars related topersonality 
development also. 



 

ACTION TAKEN AGAINST ALUMNI FEEDBACK 
 
 
 
 

Sr. No. Feedback Action Taken 
1 Curriculum includes courses 

which should have focus on 
skilling, employability and 
social implication. 

Some courses of revised curriculum have a 
focus on field base learning, real field 
application, skill enhancement and 
employability. Value added course on Human 
Values and ethics have also been offered. 

2 Current syllabus must be 
updated/ revised to meet 
industry standards. 

The institute regularly updates the syllabus 
with expertise of education and industrial 
fields to reach the industry demand. 

3 Encourage students to 
Participate in live projects, 
debates, workshops and other 
extracurricular activities. 

Institute support students’ participation in 
debate, workshops and extracurricular 
activities like sports and cultural competitions. 
University provide platform of youth festivalto 
showcase their extracurricular skills in various 
areas like art, craft, music, theatre etc. 

4 Arrange alumni meetregularly 
for interaction of pass 
outstudents. 

The institute has arranged alumni meet in past. 

5 Take benefit from alumni 
students who are serving in 
industry, government and 
other sectors. 

Well placed alumni from different areas have 
been identified and their lectures have been 
arranged to guide existing students and get 
knowledge from them. 

6 Motivate the students for 
research work presentation 
and publication. 

Institute allows students to present paper in 
national and international conferences and 
workshops also guide them for preparation of 
menu script for publication. 

7 Inculcate the innovation 
ability among the students 
and encourage them to 
become entrepreneur. 

Innovation, Incubation, Entrepreneurship cell 
has been started and students are motivated 
to participate in events likehackathon, 
national level research convention etc. 



 

ACTION TAKEN AGAINST EMPLOYER FEEDBACK 
 
 
 

 
Sr. No. Feedback Action Taken 

1 Provide on field training as 
industrial project 

Syllabus includes industrial training in Final 
semester in engineeringindustries. 

2 Work on aptitude skill of 
students 

Sessions and topics related to aptitude test 
introduced in some carrier development courses 

3 Improvement of Institute 
industry interaction 

Industry expert has been included as BOS 
members. Industry oriented courses have been 
incorporated in curriculum. Industry expert talk has 
been arranged frequently to reduce the gap 
betweenindustryandinstituteandstudents’ 
knowledge as per industry expectations. 

4 Motivate the students to 
think out of the box 

Value added course about creative and critical 
thinking is offered as elective course to students to 
improve their thinking ability. 

5 Curriculum should include 
courses which focus on 
the employabilityand 
entrepreneurship 

New curriculum adopted includes subjects and 
topics which are highly demanded in industry and 
market. 

6 Course outcome has been 
predefined 

Institute adopted Outcome Based Education 
(inpods) which can measure student performance 
through outcomes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


